
LEVEL 1 - LIFE-CYCLE PHASES

* ECES is comprised of activities conducted throughout the
life-cycle of a program or project

* The life-cycle phases include:
ê Phase 1 - Assessment
ê Phase 2 - Studies
ê Phase 3 - Design
ê Phase 4 - Construction
ê Phase 5 - Operations and Maintenance
ê Phase 6 - Surveillance and Long-Term Maintenance

ê Phase 8 - Program Management and Cross-Cut


